Subject: F-15 HYDRAULICS/FLIGHT CONTROL/LANDING GEAR WORKING GROUP MEETING 

UNCLASSIFIED//

FROM:  F-15 SPO ROBINS AFB GA//LFM//

TO:  AIG 8087

OC-ALC TINKER AFB OK//LII/LIIEM /LIA/LIAC/LIAB//

SUBJECT:  F-15 HYDRAULICS/FLIGHT CONTROL/LANDING GEAR WORKING GROUP MEETING 
1.
THE F-15 HYDRAULICS/FLIGHT CONTROL/LANDING GEAR WORKING GROUP MEETING WILL BE HELD AT THE ROBINS CONFERENCE CENTER, ROBINS AFB, GEORGIA  4-8 OCT 04.  THE CONFERENCE WILL BE FROM 0800 TO 1630 HOURS DAILY.  HYDRAULICS AND FLIGHT CONTROL ISSUES WILL BE DISCUSSED 4-5 OCT 04.  LANDING GEAR ISSUES WILL BE DISCUSSED 6-8 OCT 04. WRAP-UP AND OTHER BUSINESS, AS REQUIRED, WILL BE HELD 8 OCT 04    

2.
PURPOSE:  THE GOAL OF THE WORKING GROUP IS TO IDENTIFY PROBLEMS ASSOCIATED WITH AND INITIATE CORRECTIVE ACTIONS RELATING TO THE F-15 HYDRAULICS/FLIGHT CONTROL AND THE LANDING GEAR SYSTEMS.  ALSO, TO IMPROVE THE OVERALL HEALTH OF THESE SYSTEMS BY REVIEWING SUPPORTABILITY, RELIABILITY AND MAINTAINABILITY ISSUES, AND DETERMINE ANY LONG TERM INITIATIVES REQUIRED.  

3.
ACTION ITEMS/AGENDA TOPICS F-15 HYDRAULICS/FLIGHT CONTROL/LANDING GEAR WORKING GROUP MEETING:  ALL NEW ACTION ITEMS/AGENDA TOPICS FOR THE WORKING GROUP ARE TO BE SUBMITTED THROUGH  THE APPROPRIATE MAJCOM REPS AND THE MAJCOM REPS SHOULD SUBMIT MAJCOM APPROVED ACTION ITEMS/AGENDA TOPIC NLT 1 AUG 04 TO POCS IDENTIFIED IN PARAGRAPH 8.   ACTION ITEMS WILL BE SUBMITTED IN THE FOLLOWING FORMAT:

a.
SUBJECT:

b.
ORIGINATOR / PHONE NUMBER / UNIT:

c.
WUC:

d.
P/N:

e.
NSN:

f.
NOUN:

g.
REFERENCE OR TO:

h.
FIG:

i.
IND:

j.
DESCRIPTION OF PROBLEM:

k.
RECOMMENDED SOLUTION:

4.
BILLETING:  THIS IS A UNIT FUNDED TDY AND UNITS ARE RESPONSIBLE FOR THEIR OWN TRAVEL/LODGING ARRANGEMENTS.  THE ROBINS BILLETING PHONE NUMBER IS DSN 468-2100 (COMMERCIAL:  478-926-2100).

5.
REFRESHMENTS:  LIGHT REFRESHMENTS WILL BE PROVIDED FOR THOSE WHO WANT TO PARTICIPATE.  THERE WILL BE A HOSPITALITY FEE OF $10 PER PERSON FOR THE WEEK.  THE HOSPITALITY FEE WILL BE COLLECTED DURING REGISTRATION - CASH ONLY, PERSONAL CHECKS WILL NOT BE ACCEPTED.  PLEASE NOTE THE HOSPITALITY FEE IS NOT REIMBURSABLE ON GOVERNMENT TRAVEL VOUCHERS FOR AIR FORCE MILITARY AND CIVIL SERVICE PERSONNEL. 

6.
REGISTRATION:  PERSONNEL PLANNING TO ATTEND THE CONFERENCE NEED TO REGISTER BY COB 17 SEPT 04.  IT IS PREFERRED THAT REGISTRATION  BE ACCOMPLISHED THROUGH THE HYDRAULICS/FLIGHT CONTROL/LANDING GEAR WORKING GROUP PAGE POSTED ON THE F-15 SPO HOMEPAGE AT HTTPS://EAGLENET.ROBINS.AF.MIL.  IF FOR SOME REASON YOU CANNOT REGISTER VIA THE F-15 SPO HOMEPAGE, THEN REGISTRATION CAN BE ACCOMPLISHED BY E-MAIL TO:  REGGIE.JENKINS@ROBINS.AF.MIL.  THE FOLLOWING INFORMATION IS REQUIRED:

a.         NAME, LAST, FIRST NAME:

b.
RANK/GRADE:

c.
DUTY TITLE:

d.
UNIT/BASE:

e.
COMPLETE MAILING ADDRESS:

f.
DSN AND COMMERCIAL DUTY PHONE NUMBER:

g.
DSN AND COMMERCIAL FAX NUMBER:

h.
E-MAIL ADDRESS:

7.
THE DRESS CODE FOR MILITARY PERSONNEL IS UNIFORM OF THE DAY.  WE LOOK FORWARD TO A PRODUCTIVE MEETING, AND ASK YOUR SUPPORT IN SENDING REPRESENTATIVES TO THE MEETING WHO ARE WELL VERSED IN IDENTIFYING AND DISCUSSING YOUR CONCERNS.  REQUEST PARTICIPANTS BE FROM FLIGHTLINE AND/OR BACKSHOP HYDRAULICS/FLIGHT CONTROL/LANDING GEAR AREAS. 

8.
CONFERENCE  POINTS OF CONTACTS  ARE:  

HYDRAULICS: ED GALLOWAY WR-ALC/LFMS/DSN 468-

3648/COMM: 478-926-3648/E-MAIL: EDWARD.GALLOWAY@ROBINS.AF.MIL;

FLIGHT CONTROLS :REGGIE JENKINS  WR-ALC/LFMS/DSN 468-

6364/COMM: 478-926-6364/E-MAIL: REGGIE.JENKINS@ROBINS.AF.MIL;

LANDING GEAR: DEBBIE FISHER /WR-ALC/LFMS/DSN 468-5560/COMM:

478-926-5560/E-MAIL: DEBBIE.FISHER@ROBINS.AF.MIL or JOHN 

HAMLEN OO-ALC/LGHLAA/DSN 775-6068/COMM: 801-775-6068/E-MAIL:

JOHN.HAMLEN@HILL.AF.MIL. MAJCOM REPRESENTATIVES : MSGT ERIC COLLINS/ACC-LLO/DSN 468- 3757/COMM: 478-926-3757/E-MAIL: ERIC.COLLINS@ROBINS.AF.MIL. OR  SMSGT RICK GAGNON/HQ ACC/DRA15, DSN 574-4910/E-MAIL: RICKY.GAGNON@LANGLEY.AF.MIL.

